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OxBaT ayguTopumn

PRO OIbIT 1000+
B LlMd)PAX max KO/IMYeCTBO 1 000+

COTPYOHMKOB

B yrnpaB/ieHnn YyesioBek odpnavH
25 11 000+

JinpepoM MeHs caenanu <
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N 0by4YeHnn KoMaHg
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NoMmoratro
pewaTb
3TU BOMpPOCHI

A
Kapgpbl ecTb —
nuaepos HeT
bes nogrotoBku gaxe
3BE3[Hble COTPYAHUKU
npoBasinBaloTCHd B yrnpaBJieHUN
A

NMoTyxwwue rnasa
y Balleh KoMaHpAbl
CoTpygHvKu paboTtatoT

«Ha aBToMaTe»: HET OIrH4 B IN1a3akx,
MHUUMaTmBbl, BOB1IE4EHHOCTA

KOoH}NMKTBI B KOJJIEKTUBE CbeaaloT
40% pabo4ero BpemMeHu

CKpbITble MPOTUBOCTOSIHUSA MEXAY oTAenamu
NN COTPYAHMUKaMM 6NOKUPYIOT pa3BuTue

Ynepnucb B CTEHY — HET MOHUMaHuS,
KyAa ABMraTbCs fasblue

83% pykoBoauTenen sacTpeBatoT
Ha aTarne aHanusa, oTTarmBas 4encTBUS

KomaHpa cno)xHo
apanTtupyeTcs
K NSMEeHEHUNAM

N COMpPoOTUBNAETCHA
HOBbLIM MpoLeccamM

MpeBpallato BbI30BbI B YCMEXN



PRO TeMbl U popmMaTbl paboThbl RoBeaes

DKCMEPT MO AMAEPCTBY U YTIDABASHMIO

YnpaBlieHne KoMaHAaMM JlnuHasa adpPeKTUBHOCTDb KopnopaTusHbie
B TYyp6yneHTHOCTH nuaepa pelleHus

PRO ynpaBneHve: MHCTPYMEHTHI Kak npokadaTb aHTUXPYMNKOCTb: 7 CTpaTermndeckume n ¢opcant
yCrneLwHOoro pyKoBoauTens aHeprusa Ha 100% npu Harpyske 24/7 ceccum nop KoY

MeTanuaoepcTBo: Kak BECTU Kak NocTuYb O33H: MHCTPYMEHTSI 7 dopyM-rpynnbl 415 TOMOB:
KOMaHAy Yepes KpU3ncChI NNYHOM 3D PEKTUBHOCTU 613Hec-Lenn, 06MeH OrnbITOM

W yrpaBlieHUs SHePruen

Kak PROAYKTUBHO pa3peLlaTb CTpaTernyeckumm Tamm- 7 MacTtepManHg rpynnbl
KOHONUKTBI U COXPaHSATb MeHeMKXMEHT AOJ15 NepBbIX N,
ClTa)XeHHOCTb B KOMaHfe

Koy4rHr BMecTo NpuKa3o0B: PROcTO 1 3 PEKTUBHO: 7 Mopepauusa MepornpusaTnn,
KaK pacTUTb UHULUMATUBY KaK yrnpaBnsTb BpEMEHEM naowanoK
M npuopmUTeTaMm B YCNOBUAX

MHOr03aa4HOCT .
Bunoeo BbICTYMIeHUn °



https://disk.yandex.ru/d/hpxrcKlR-xbpPg

OT3bIBbI y4aCTHUKOB

Bnapucnas YnyumnaHoB

YuypeouTtenb KOMNaHUu
«Kamakypa», r. HenabuHck

Oner NPoBEN Ceputo TPEHNHIOB
[N9 HalLer KoMMaHun.

Kak onbITHbIV BU3HEeC-TpeHep

OH yrnaKoBbIBaeT MHOPMaLMIO

B MOHATHbIE CXEMBbI, MPUBOLAUT NMPUMeEpHI
N3 COOCTBEHHOWM MPaKTUKU, YTO
No3BONSeT 6bICTPEE YCBOUTL MaTepman.

Mpwn BbIOOPE TPEeHepa Hac NPUBIEK ero
MHOIONIETHUN ONMbIT yrpaBleHUs

1 paboTbl Ha PYKOBOALLMX NO3ULNAX

B CpefHeM, KpyrnHoM busHecax, a Takxe
Ha MOCTY rnaBbl MyHUUMNanUTeTa.

Tumyp HypaxmeTtoB

OcHoBaTesnb CETU MEOULMHCKMX
LLeHTpoOB, . MocKBa

[Mpn nepBoHa4YanbHOM Ob6LLLEHNMN

HaM MoHpaBuock, 4To Oner cpasy
npeanoXXun agantmpoBaTb TPEHUHI
Nnof Hall UHAMBUAYabHbIA 3arpoc.

Bo Bpems TpeHnHros Onerom cosgaéTcs
MOTUBUpPYOLLas, BOOXHOBNSIOWAS,
TpaHchopMUpytoLasa aTMocodepa,

a MOHATHBLIN MeTadOPUYHBIN A3bIK

1 IOMOP NO3BONAOT NOAATb CIOXHYIO
MHPopMaumio B JOCTYNHOM popmarTe.

TpeHep HaxoamUTCs B MOCTOSAHHOM
KOHTaKTe C ayaMTopuein, BoBNeKas
YYaCTHMKOB B NpoLIecc 1 coyeTas
pa3Hble GopMaThl PpaboTbl.

Y6exxaeHsbl, 4To NpogoIKMUM
COTPYOHMYECTBO B fAanbHeunwem!

Bnagumup Kotos

MNpe3snpgeHT Accoumaumm
«CUN3», r. MockBa

CoTpypHunyecTBo ¢ Onerom JlebegesbiM
CTasno BaXKHbIM 3TanoM pasBuTUS
yrnpaBneH4YeCKNX KOMMeTEHLNN HaLlen
KOMaH[pbl.

Bblcokuin npodeccroHanusm,
NOATBEPXAEHHbLIN pearibHbIM OMNbITOM
yrpaB/ieHNs U PyKOBOACTBa B CpefHEM
M KpynHOM Bbun3Hece, MO3BONUN
BbICTPOUTb O6YyYeHMe Ha MaKCUMalibHO
MpaKTU4YeCcKom OCHOBeE.

Kaxkgas TeMa conpoBoXXganacb YETKUMM
CXeMaMM 1 ApKUMU NpMepamun 13
NTMYHOW NPAKTUKKU, YTO 3HAYUTENIBHO
YCKOPSINO N 0bneryano ycBoeHne
MaTepuana gaxe ang npegcrasutenen
pa3HbIX YPOBHEN PYKOBOACTBA.




PRO CUJIbHbIE CTOPOHDbI

[loMorato BbiCTpanBaTh OOJITOCPOYHbIE CTpaTermm

OokyMmeHTbl 06 obpaszoBaH @D

TpeHep ¢ o6pasoBaHUEM
ot BWIIY, MF'MMO, CKOJIKOBO

FoToBNO 3pPEKTUBHbIE MPOrPaMMbI
[19 roCcCceKTopa 1 6usHeca

MeToauku BbicLueMn LWKONbI
3KOHOMUKU U MY «CeHex»

VlCI'IOJ'Ib3y}O TOJIbKO MNpoBepeHHbIe
MHCTPYMEHTbI - HUKaKOW «BOAbI»

NMocTTpeHuHroBoe
conpoBoXaeHue

He NpoCcTO TPEHWHT, a MOJHbIN
LMK/ BHEAPEHUS M3MEHEHUI

DAaBaTeNb-NPaKTUK =
daKynbTeTa 6U3Heca «KanutaHbI»
P3Y um. I'.B. NnexaHoBa

Yuy He npocTo soft skills,
a cUCTeMe yrnpaBneHus



https://disk.yandex.ru/d/lflhrIFZ6DSHhg
https://disk.yandex.ru/d/rIW3p1p8K-nP_g

PRO JOCTUXEHUA

POCCUA — /]MuEPbI .
PUCCMM >4

KOMKYPE YIIPABNEMUEB

mAnrDL )

ONEr BAJIEPbEBUY

n o6ena B yn pa BJ'I eH q eCKO M 3a nobepy B cynepdunane Koxrypca ynpasnetues «/luaepbt Poccun»
KOoHKypce «Jlupepbl Poccumn» —
@ MNepewiit 3amecTuTens PykosoauTens AQMUHUCTPaLMN

2 02 o roﬂl 49768582 Npeaugenta Poccuiickon Oepepaumm

Kupuenwo C.B.

7.09.2020
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Oner
N\ebeaen

DKCTIEPT M0 AMASPCTBY W YNIRABACHUIO

Cospalo cucteMHblie USMeHeHUs
yepes BOJIOHTEpPCTBO, 06pa3oBaHue
U coLuuanbHble MHULUUATUBDI

© rProAKTMBHOCTL

PasButune MmonogexxHoro
npeanpuHMMmaTesibCTBa
JKCnepT NPOEKTHOro opuca

npy MmHobpHaykm PO,
HaCTaBHWK CTapTanoB

AkcnepT LleHTpa KoMneTeHUui

Mpe3nageHTCcKom NnaTtdopMmsl
«Poccusa - cTpaHa BO3MOXKHOCTEM»

NMonynapusauua goHopcTBa

Mo4y€THbIM AoHop Poccun,
HarpaxgeH mepgansio PMBA
(bepepanbHoro MegyKo-
61ONOrMYeCcKOro areHTCTBa)
«3a copencrtame
LOHOPCKOMY [ABMXEHUIO»




Bo3MoXHble popMaThbl

COTpYyAHMYECTBa

MNpurnacutb B KayecTBe
CnvKepa WUm TpeHepa

[Mpurnacutb gnsa NpoBegeHNs
cTpaTern4yeckom
NN MacTepMamnHg ceccum

[TopaboTaTb B popmaTe
KOYYMHra IMYHO /KOMaHO oM

anFJ'IaCVITb B Ka4yecCcTBe
npernogaBatend

OcTtanucb Bonpochbl?
BoT Kak co MHOW CBA3aTbCH

Q  +7(961) 951-15-17
2 v@olebedev.ru
& lebedev.slovo.expert

< @OleglLebedevV

[x]
L' O]

Cawnt Tenerpam


mailto:v@olebedev.ru
https://lebedev.slovo.expert/
https://t.me/OlegLebedevV
https://t.me/OlegLebedevV
https://lebedev.slovo.expert/

